
tute Teacher of the Year award.  
This year KES has named 

Deatrice Napper as the company’s 
national Substitute Teacher of the 
Year for the 2015-2016 school year. 
Ms. Napper’s recognition is based 
on her outstanding performance 
and exemplary service as a substi-
tute teacher at East Hartford Middle 
School in Connecticut.

Napper who has both a bache-
lor’s degree from the University of 

Connecticut and a master’s degree 
from Southern University in phys-
ical education/health has been a 
KES substitute teacher for six years 
in the East Hartford Public Schools.  
Nominated for this award through 
more than 80 unique recommenda-
tion letters from students and teach-
ers, Napper was first selected as the 
KES Substitute Teacher of the Year 
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“I love the ‘hands-on’ 
experience teaching 

gives me, and it keeps 
my skills sharp.”  

 —Deatrice Napper

Story provided by 
Kelly Educational Staffing®

O
ne of the most challenging 
positions in elementary and 
high schools is that of a sub-
stitute teacher. Few people 
realize what it takes to step 
into a classroom of unfamil-

iar students and take charge while 
carrying out an absent teacher’s 
lesson plan. Substitute teachers are 
clearly the mostly unacknowledged 
assets of any school. That’s what 
makes Kelly Services’ annual award 
to an outstanding substitute teacher 
so noteworthy.

Each year, as part of a long-stand-
ing tradition and an integral com-
ponent in demonstrating how Kel-
ly Educational Staffing (KES®), a 
specialty service of Kelly Services®, 
values its substitute teachers and 
paraprofessionals, KES field manag-
ers across the U.S. have the oppor-
tunity to nominate individuals for 
a state-level Substitute Teacher of 
the Year award.  This honor is based 
on performance, feedback and rec-
ommendations from permanent 
teachers and school administrators 
at the schools where the substitute 
teacher or paraprofessional has been 
assigned.  State level winners are 
then eligible for the national Substi-

for the state of Connecticut.  As a 
state winner, she then became eligi-
ble for the KES national award, the 
company’s highest honor, and was 
named the KES National Substitute 
Teacher of the Year in April.

“The nomination letters over-
whelmingly emphasized Ms. Nap-
per’s compassionate nature, includ-
ing being a caring and committed 
substitute teacher,” said Scott Apsey, 
vice president for Kelly Educational 
Staffing.  “Her enthusiasm for teach-
ing, positivity and genuine passion 
to see each student achieve their best 
are qualities that make Ms. Napper 
an ideal recipient of our National 
Substitute Teacher of the Year award, 
and we are proud to recognize her 
with this honor.”  

Napper was recognized at a staff 
meeting on May 4 at East Hartford 
Middle School attended by Marcia 
Leclerc, mayor of East Hartford, 
Nathan Quesnel, superintendent, 
East Hartford Public Schools; 
Anthony Menard, principal of 
East Hartford Middle School; sev-
eral of the students and teachers 
who nominated her; family mem-
bers; and representatives from the 
local KES office including Eileen 
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to donate to the school from KES, 
which Napper intends to contrib-
ute to the school’s media center. 

“I have always enjoyed being a 
teacher ever since I was a little girl 
pretending that my dolls were my 
students.  When I was fourteen, I 

helped with lessons during Sunday 
school, and later during a work 
study program when I was a few 
years older, I was encouraged to 
consider teaching as a profession,” 
Napper said.  “I love the ‘hands-
on’ experience teaching gives me, 
and it keeps my skills sharp.  As 
a building sub, I am familiar with 
many of the students.  While they 
know that I expect them to get 
their work done, they also know 
I am there to help and encourage 
them to do their best.”  

In addition to substitute teach-
ing five days a week, Napper attends 
many after-school extracurricular 
events including just about every 
school basketball game.  “Teaching 
isn’t just in the classroom,” Napper 
said. “I like being there for the stu-
dents in a different environment to 
let them know I support and care 
about them.” •
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Candels, vice president for Hart-
ford; Anita Morrell, senior branch 
manager; and Rachael Hara, senior 
staffing supervisor.  As part of her 
state and national award, Napper 
received a $1,100 bonus award 
and an additional $1,000 check 

www.k12hispanicoutlook.com  K 



For schools and districts struggling 
with substitute staffing issues or are 
looking to expand and improve their 
applicant pool, here are some of the 
services KES offers their partner 
schools: 

• Leading automated absence 
management/scheduling systems, with 
24/7/365 Web, phone and free mobile 
app access for requesting/scheduling 
staff including online timekeeping, 
tracking absences funded by special 
grants or funding sources and powerful 
reporting by school location

• All employer-of-record respon-
sibilities and costs, including general lia-
bility, wages, payroll deductions, state 
and federal taxes, unemployment and 
workers’ compensation

• A fully compliant solution 
in alignment with all Department of 
Labor (DOL) and other federal or state 
employment legislation, such as the 
Affordable Care Act (ACA)

• Employee care including 
weekly pay; and a portfolio of benefits 

to include a service bonus, 401(k) and 
retention initiatives with a commitment 
to keep the best substitute employees 
working by never capping their hours 
and never an applicant fee

• Year-round targeted recruiting 
by a local team with in-depth knowl-
edge of the local market 

• A toll free, centralized Custom-
er Support Team to constantly monitor 
and manually fill absences (especially 
those same day or last minute)

• Partnership reviews each 
semester with program metrics that pro-
vide objective assessment of Kelly's per-
formance coupled with no charge value 
added consultation and high-powered 
data analytics for insight into the dis-
trict’s absenteeism trends 

While the above services relieve major 
paperwork and tracking burdens 
from schools and districts, one of 
the more attractive aspects to KES is 
undoubtedly the training and screen-
ing services it offers its clients, which 
include:  

• Free, mandatory online pre-
hire training modules for substitute 
teachers and paraprofessionals via our 
exclusive partnership with Teacher-
Match® Smart Practices™, a profession-
al development series designed to give 
the insights and tactics to succeed in 
the classroom and maximize student 
learning

• Paid post-hire orientation on 
district specific and KES policies and 
procedures

• Screenings for all employees 
(i.e., Criminal Background Screen, 
National Sex Offenders Registry), 
which typically go beyond school/dis-
trict requirements, on top of all State 
screening requirements

• A formal 24/7 incident report-
ing process managed by security profes-
sionals 

• Free ongoing professional 
development modules focusing on 
advanced classroom management and 
understanding how students learn to 
engage them in higher order thinking

KELLY EDUCATIONAL STAFFING 
a Hands on Approach to School Staffing

…

Because substitute positions are so hard to fill with quality candidates, many schools and 
school districts look to Kelly Educational Staffing® (KES®) for their staffing solutions.  KES 

is more than an education staffing provider; it also manages the recruiting, screening, training 
and retention of qualified substitute talent, allowing school administrators to focus on their core 
objective of educating students.  Launched in 1997 as a specialty service of Kelly Services, which 
is celebrating its 70th anniversary, KES partners with 6,175+ public and private schools across 
35 states.  More than two million classrooms are filled by a KES substitute teacher each year.  
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